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WHAT IS AN EARLY YEARS EDUCATION INSPECTION? 

The Early Years Education Inspection (EYEI) model is used to provide evaluative information, advice 
and support in relation to education provision in a pre-school setting participating in the Early Childhood 
Care and Education (ECCE) Programme. These inspections affirm good practice and advise actions, 
where appropriate, to aid the further development of education provision in the setting.  
 
 
HOW TO READ THIS REPORT 

During this inspection, the inspector evaluated and reported under the following headings or areas of 
enquiry: 

1. Quality of the context to support children’s learning and development 
2. Quality of processes to support children’s learning and development 
3. Quality of children’s learning experiences and achievements 
4. Quality of management and leadership for learning  

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum which 
is shown on the final page of this report. The quality continuum provides examples of the language used 
by inspectors when evaluating and describing the quality of the setting’s provision in each area. 

  



Early Years Education Inspection 

Date of inspection 
 

21-05-2019 

Inspection activities undertaken 
 

 Meeting with setting manager/practitioner 

 Observation of interactions during the pre-school 
session 

 

 

 

 Interaction with children  
 Review of relevant documents 

 Feedback to setting manager/practitioner and 
practitioner. 

 

CONTEXT OF SETTING 

The Lodge Montessori School is a long-established private setting. It is located in a residential area in 
Knocklyon, Co. Dublin. The setting provides a morning sessional service for children participating in the 
Early Childhood Care and Education (ECCE) Programme. On the day of the inspection, the manager, 
who also acts in the role of practitioner, a practitioner and fifteen children were present. The 
manager/practitioner and the practitioner attended the post-inspection feedback meeting. The early 
years setting was given an opportunity to comment in writing on the findings and actions advised of the 
report; a response for publication was not received from the setting. 
 
 
AREA 1  

QUALITY OF CONTEXT TO SUPPORT CHILDREN’S LEARNING AND DEVELOPMENT  

 The quality of the context to support the children’s learning and development is excellent. 

 A very pleasant and inviting atmosphere has been successfully created. 

 The children enter the setting with great enthusiasm and are invited to join the circle for a welcome 
song which includes each child’s name. This provides a valuable opportunity for the children to 
connect with the practitioners and their friends. 

 It is evident that the practitioners have developed very positive relationships with the children’s 
families. They take time each morning to welcome them and to engage in relaxed chats. 

 Interactions between the practitioners and the children are commendably warm and respectful. 
The practitioners listen attentively to the children and consult them in relation to their plans for the 
morning.  

 The practitioners are very sensitive to the needs of each child. They ensure that every child is 
supported to fully participate in all activities. 

 The children are encouraged and affirmed throughout the morning. The practitioners consistently 
use calm and even tones to provide meaningful feedback. 

 The children’s identity and belonging are very effectively supported through photographs on their 
coat hooks, a family wall and a birthday tree. The children’s individual art work is mounted and 
displayed in the hallway and throughout the setting. This shows the children that their creative art 
work is highly valued. A welcome sign in a variety of different languages is displayed inside the 
entrance.  

 A key person approach, which ensures that designated practitioners are the primary links between 
the home and setting, is in place. This promotes the development of positive relationships with 
parents and supports the practitioners in planning for the individual child’s learning and 
development. Throughout the morning, the practitioners make positive connections between the 
children’s homes and the setting. They frequently refer to their families and recent events during 
conversations with the children. 

 Transitions occur seamlessly throughout the morning. The children move from one activity to 
another with ease. This is supported through the key person approach. 

 A visual daily routine with photographs of the children engaged in activities in the setting is 
displayed at child level. This supports the children’s sense of security and their engagement during 
the morning. 

 The practitioners provide very good guidance towards positive behaviour. They remind the children 
to use kind words, to thank their friends and to share. 

 



 
 
AREA 2  

QUALITY OF PROCESSES TO SUPPORT CHILDREN’S LEARNING AND 
DEVELOPMENT 

 The quality of the processes to support the children’s learning and development is very good. 

 The curriculum approach followed in the setting is the Montessori Method. Play experiences are 
integrated into the daily routine and the children have ample opportunities to engage in free play. 

 A range of play types is available including sensory, construction and imaginary play. The 
children’s learning is supported through the Montessori materials and the variety of resources that 
are available. There is potential to further enhance the learning opportunities provided by 
extending the range of open-ended materials and resources which support early literacy and 
numeracy in each interest area. 

 Planning occurs on long-term, short-term and medium-term bases. The plans set out clear goals 
for the children’s learning and are effectively linked to Aistear; the Early Childhood Curriculum 
Framework. 

 The weekly curriculum plans outline the topics to be covered and identify relevant songs, stories 
and words. There is evidence that these plans are informed by the children’s interests. The plans 
are also displayed for parents to see. 

 Projects on various topics based on the children’s emerging interests, including the solar system 
and the hospital, are planned regularly. Parents are invited to come in to the setting to share in the 
children’s learning in relation to different projects during the year. 

 A range of assessment methods is in place including learning journals and folders with the 
children’s individual mark-making, paintings and some templates. The learning journals are 
individual to each child and they identify the learning dispositions, strengths and the next steps in 
the children’s learning. These learning records are shared with parents on a regular basis. This 
provides a valuable opportunity for the parents to gain an insight into their children’s learning. They 
also have an opportunity to include written comments and observations. While there is evidence 
that the practitioners plan learning experiences based on the interests of individual children, this 
process is not currently documented. 

 Early literacy and numeracy are effectively supported through songs, rhymes and games which 
are a regular feature of the daily routine. Throughout the morning, the practitioners support the 
children’s developing literacy and numeracy skills through playful interactions, such as card 
games, matching and sticking activities. 

 The practitioners skilfully support the children’s learning through open-ended questions and 
discussion. They sit with the children and spend time extending and building on their learning. 
They act as play partners, engaging in the children’s play when invited. 

 The children have daily access to the outdoor environment. This natural play space offers a range 
of resources including a large wooden sand tray, a wooden dolls house, wheelbarrows and ride 
on toys. On the day of the inspection, the children played happily in the garden. They also had 
snack time outdoors and demonstrated great enjoyment in chatting with their friends whilst eating 
their snacks. 

 
Actions advised 

 The practitioners are advised to document the learning experiences that are planned for individual 
children based on their emerging interests and ideas. 

 In order to further enhance the learning opportunities available to the children, the practitioners 
are advised to extend the range of open-ended materials and materials to support early literacy 
and numeracy across all of the interest areas. 

 
 
 
 
 
 
 
 
 



AREA 3  

QUALITY OF CHILDREN’S LEARNING EXPERIENCES AND ACHIEVEMENTS  

 The quality of the children’s learning experiences and achievements is excellent. 

 The children present as highly capable and competent. They demonstrate a strong sense of 
security and belonging in the setting. 

 The children express themselves very confidently. They narrate their play stories enthusiastically 
and are articulate in making and responding to requests. During the inspection, many of the 
children invited other children to join their play and expressed their interest in eating snack 
outdoors. 

 The children experience success and mastery. During the inspection, one child proudly shared her 
learning journal, describing in detail the ideas behind each piece of art work. 

 The children are very engaged in their learning. They demonstrate high levels of interest and 
enjoyment in their chosen activities.  

 The children are developing their independent skills. They assist with many tasks throughout the 
morning, including cleaning tables and sweeping the floor. On the day of the inspection, a small 
group of children worked together to leave the room clean and tidy for their friends who were about 
to return from the garden. The children’s participation is also supported through a helper system 
which provides regular opportunities for children to complete small tasks. 

 The children are very creative and display great imagination. This is evident in their play in the 
home corner when a small group of children played a ‘space’ game. They dressed up as astronauts 
and prepared for their mission to outer space. 

 It is evident that the children are developing a positive sense of their own identity. On the day of 
the inspection, one child, who was celebrating her birthday, brought in a photograph of herself 
when she was a baby. This led to a discussion on babies and celebrations. The practitioners 
provided an opportunity for all of the children to look at the photograph and then displayed it at 
child level on the wall. 

 The children are developing very positive relationships. During the inspection, a small group of 
children made a cake from play dough for the child who was celebrating her birthday. 

 The children actively negotiate and problem solve throughout the morning. They use a timer to 
take turns in sharing materials.  

 The children are developing an awareness of the environment. They plant and care for pumpkin 
and cucumber seeds in the raised wooden flowerbeds in the garden. 

 The children are building connections with their community. In the past a lollipop lady, a fireman 
and a zoo keeper have visited the setting.  

 
 
AREA 4  

QUALITY OF MANAGEMENT AND LEADERSHIP FOR LEARNING  

 The quality of management and leadership for learning is very good. 

 The manager/practitioner and practitioner present as a very committed and professional team. 
They encourage and value team work and recognise the contribution that each person makes. 

 The manager/practitioner and practitioner adopt a highly reflective approach to their practice. They 
recognise the benefits of continuing professional development and have completed a range of 
professional learning programmes, including training on the Diversity, Equality and Inclusion 
Guidelines and the Leadership for Inclusion in the Early Years (LINC) Programme. The setting has 
also engaged in the Healthy Ireland Smart Start Programme. 

 Very effective partnerships with parents are evident and they play a very active role in the setting. 
Recently parents have visited the setting to introduce the children to the saxophone, to make a 
flying machine and to discuss their role as a zoo keeper. One child’s grandmother came to see 
the children when she was visiting from Boston. Parents also share different aspects of their 
culture. In the past, a parent visited to share information on mid- autumn festival in China and to 
make paper lanterns with the children. Another parent came in during Seachtain na Gaeilge to talk 
about the history of the Irish language and how her family speak Irish on a daily basis. All of these 
experiences are documented through photographs in a folder which is available to the children in 
the book area. 



 Communication with parents is effective. Information is provided through a social media class 
group application, individual up-dates on a social media application, along with newsletters and 
daily informal chats. A parent handbook with information on the settling-in process, the daily 
routine and the curriculum is provided for each parent. Parents are also invited to attend regular 
events in the setting throughout the year.  

 
 

 Effective practices to support the transition to school are in place. The practitioners share 
photographs of local schools with the children and they include some school uniforms in the dress 
up area. There is potential to further enhance these practices by developing links with the local 
primary schools. 

 Transition year students are welcome in the setting, where their strengths and talents are fully 
embraced. 

 
Actions advised 

 The practitioners are advised to continue to progress the plan to build links with the local schools 
in order to further support the children’s transition from pre-school to primary school. 

 The practitioners are advised to extend their current use of the Aistear, Síolta Practice Guide to 

support their ongoing improvement and self-reflection processes. 
 

 
 
CAPACITY TO IMPLEMENT THE ACTIONS ADVISED ABOVE  

The capacity of the setting to implement the actions advised above is excellent.  
 

  



 
 

Summary of Overall Inspection  

 

Area Quality Level 

Quality of context to support children’s learning and development  

Excellent  

Quality of processes to support children’s learning and 

development 

Very good 

 

Quality of children’s learning experiences and achievements  

Excellent  

Quality of management and leadership for learning 

 

Very good 

 

 

 
 
 
 

Language used in Early Years Education Inspection reports 

 

Excellent Provision that is excellent is exemplary in meeting the needs of 

children. 

Very good Provision that is very good is highly effective in meeting the needs 

of children. 

Good Provision that is good is effective in meeting the needs of children 

but with some aspects to be developed. 

Fair Provision that is fair requires practice to be improved to meet the 

needs of children. 

Poor Provision that is poor is inadequate and requires significant 

improvement to meet the needs of children. 

 
 

 

 

 

 

 

 

 

Published September 2019 


